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FOREIGN DIRECT INVESTMENT IN MICHIGAN

THIS JUST IN

Top 10 Countries Investing
This Just In: Michigan a Top State for in Michigan (2016'2020)

Foreign Direct Investment

1" Michigan Ranks Among the Top 5 States in the Nation for
Y, Ongoing FDI Activity .
- -t I U.K. China
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Michigan is a Top 3 State for

Foreign Direct Investment

Million Million

Germany France
$1,604.70 $301.50

Michigan is a top global destination for Million Million
foreign direct investment with more
than 1,485 foreign companies with g‘l"ﬁg Egrea ;'1207'?50
a total of 5,503 locations across the Million Million
state, totaling $11.8 billion in
investments since 2016. Japan Spain
$816.80 $232.60
Million Million
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Wednesday, March 3, 2021 Ca nada Ita |y
Michigan climbs in national FDI rankings ‘ $718_60 5161-50

Michigan no. 1 for fastest foreign direct investment job growth over the past five years, according to Global Business Alliance M 3 I | .
ihon Million



DOMESTIC TARGET MARKETS

o California — Los Angeles, San o Nebraska — Omaha
Francisco, San Diego o New Jersey

o Florida — Miami o New York

o Georgia — Atlanta o Ohio — Columbus, Dayton,

o lllinois — Chicago Cincinnati, Cleveland

o Indiana o Pennsylvania

o Massachusetts — Boston o Texas — Austin, Dallas, San

o Minnesota Antonio, Houston

o North Carolina o Washington — Seattle

o Washington, DC Region



So how does this work?




MARKET ACTIVATION BASED UPON STRATEGIC

ENGAGEMENT

» Scheduled market engagement
throughout CY2022 e =

. Strategg developed and T —
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n Michigan.
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USFDI 2022 Travel



		2022 USFDI Travel Schedule, tentative and subject to change

		Start Date		End Date		Activity		Location		Industry		BD Unit		BD Unit Lead		Other Participants		Description

		10/5/21		10/5/21		Taiwan’s annual “U.S. Business Day”		Virtual 				US&FDI		Due East

		10/10/21		10/12/21		AUSA		Washington DC		Defense		US&FDI		Birkmeier		Selva		The Association of the United States Army’s Annual Meeting is the largest landpower exposition and professional development forum in North America. Taking place over three days, the Annual Meeting is designed to deliver the Army’s message by highlighting the capabilities of organizations and presenting a wide range of industry products and services. 

		11/7/21		11/9/21		China-SAE Congress and International Congress of Intelligent Connected Vehicles Technology		Chengdu, CN				US&FDI		Due East

		11/13/21		11/17/21		MEDICA 2021		Germany		Medical device technology		US&FDI		Tomic-Bobas		Market Dev Team, The Right Place, LEAP, MichBio

		11/17/21		11/18/21		Novi Battery Show Digital Days		Virtual 		Mobility		US&FDI		Kleckner

		11/26/21		11/26/21		EVH New Energy Vehicle Technology Summit		Shanghai, CN		Mobility		US&FDI		Due East

		12/6/21		12/9/21		SEMICON West		California		Advanced Manufacturing		US&FDI		Kleckner		Market Development

		12/7/21		12/9/21		Great Lakes Food Expo		Grand Rapids, MI		Agriculture 		US&FDI		Donaldson		MDARD		3,600+ people from 40 states and seven Canadian provinces attended the 2019 EXPO.
70+ education sessions and workshops will be offered over the three day period.
450+ exhibitors in an expanded tradeshow.
The EXPO offers many special events, receptions and other networking opportunities.

		12/13/21		12/14/21		Gasgoo Intelligent Vehicle Cockpit Seminar 		Shanghai, CN		Mobility		US&FDI		Due East

		12/15/21		12/15/21		Gasgoo Powertrain Summit Seminar 		Shanghai, CN		Mobility		US&FDI		Due East

		12/16/21		12/16/21		SelectUSA China: Agriculture		Virtual		Agriculture 		US&FDI		Due East

		12/8/21		12/9/21		Ontario HQ and Client Visits		Canada		Multiple		US&FDI		Krepps

		1/1/22		TBD		NAAP Shanghai New Year Gala Dinner		Virtual				US&FDI		Due East

		1/4/22		1/4/22		Automotive Tech Week		Virtual		Mobility		US&FDI		Kleckner

		1/5/22		1/7/22		CES 2022		Las Vegas, NV		Tech		US&FDI		Coleman		Multiple - US&FDI, Protocol, OFME, Market Dev Team, local partners		Over 1100 companies including major brands and start-ups will attend the most influential tech event in the world

		1/25/22		1/27/21		Photonics West		San Francisco, CA		Medical Device		US&FDI		Birkmeier				Hear cutting-edge research in biomedical optics, biophotonics, industrial lasers, optoelectronics, microfabrication, MOEMS-MEMS, displays, and more. Attend technical presentations, courses, two world-class exhibitions, plenary presentations, and a variety of networking activities. Meet up with the optics and photonics community at the Moscone Center.

		2/10/22		2/10/22		DCBA Annual Gala		Detroit, MI		Multiple		US&FDI		Due East

		2/18/22		2/27/22		Canadian International AutoShow/SelectUSA event (TBD on SUSA event)		Toronto, Canada		Mobility		US&FDI		Krepps				https://autoshow.ca/

		2/28/22		3/3/22		Mobile World Congress		Spain/Germany		IOT and Technology		US&FDI		Tomic-Bobas

		3/1/22		TBD		Automotive Body Conference		Shanghai, CN		Mobility		US&FDI		Due East

		3/1/22		TBD		TBD - Spring South Korea Trip		Seoul, South Korea		Multiple		US&FDI		Donaldson				International trip to meet with customers in the FDI pipeline, as well as significant accounts with a presence in Michigan.

		3/7/22		3/11/22		JEC World 2020 and Central Europe FDI visit		Germany/France		Automotive		US&FDI		Tomic-Bobas		Market Dev Team

		3/12/22		3/16/22		German FDI		Germany		All		US&FDI		Tomic-Bobas

		3/19/22		3/21/22		Shenzhen Battery Fair		Shenzhen, CN		Mobility		US&FDI		Due East

		3/23/22		3/25/22		Convergence India Expo & HQ Visits		India		All		US&FDI		Krepps				https://www.convergenceindia.org/

		3/24/22		4/2/22		SelectUSA - Italy Mission and FDI		Italy		All		US&FDI		Tomic-Bobas		The Right Place

		4/1/22		TBD		Shanghai Autoshow		Shanghai, CN		Mobility		US&FDI		Due East

		4/1/22		TBD		US-China Subnational Symposium		Ann Arbor, MI				US&FDI		Due East

		4/4/22		4/6/21		Sea, Air, & Space		National Harbour, MD		Defense		US&FDI		Birkmeier				The Navy League’s Sea-Air-Space Exposition was founded in 1965 as a means to bring the U.S. defense industrial base, private-sector U.S. companies and key military decision-makers from the sea services together for an annual innovative, educational, professional event located in the heart of Washington, D.C. 
Sea-Air-Space is now the largest maritime exposition in the U.S. and continues as an invaluable extension of the Navy League’s mission of maritime policy education and sea service support.

		4/25/22		4/29/22		Hannover Messe and Central Europe FDI visit		Germany/UK/Netherlands		Industry 4.0 		US&FDI		Tomic-Bobas

		4/26/22		4/28/21		Xponential		Orlando, FL		Mobility/Aerospace		US&FDI		Birkmeier		Ignash/MDC/MUASC		The world’s largest event for unmanned and autonomous systems

		5/2/22		5/4/22		Montreal Electric Vehicle Show		Montreal, CA		Mobility		US&FDI		Krepps				https://10times.com/exhibition-of-electric-vehicles

		5/2/22		5/4/22		Area Development Canadian FDI Forum		Montreal, CA		All		US&FDI		Krepps				https://www.areadevelopment.com/consultantsforum/FDI-canada-2022-home.html

		5/4/22		5/5/22		World AI Forum		Montreal, CA		Advanced Manufacturing		US&FDI		Krepps

		5/9/22		5/10/21		NY Site Consultant Event		New York, NY				US&FDI		Proctor		Birkmeier

		5/9/22		5/11/22		World FDI Forum		Scotland		Multiple		US&FDI		Donaldson				Since 2003, the World Forum for FDI has been providing inspiration straight from the most successful leaders and visionaries in the industry, giving attendees the opportunity to receive practical training from FDI experts, and bringing together expanding companies, IPA’s and service providers from across the globe to network and forge long-lasting relationships. Business leaders, chief executives and decision-makers come to hear and discuss the latest news and trends on corporate investment strategy and expansion opportunities. Business and government leaders from more than 87 countries have attended this event in its unmatched 17-year history.

		5/16/22		5/19/22		AIS Tech		Pittsburg, PA		Advanced Manufacturing		US&FDI		Donaldson				AISTech is where the steel industry comes together. It provides a global perspective on today’s marketplace by featuring technologies from all over the world that help steelmakers to compete more effectively.

		5/23/22		5/25/22		Next Gen Talk		Nashville, TN		Consultants		US&FDI		Donaldson				Re-scheduled event due to COVID - 19: This special two-day event combines dedicated high-level networking opportunities with best practice ED sessions offering insight into future industry trends. From panels of site consultants and interactive workshops, to one-on-one interviews featuring industry experts and CEOs, NextGen Talks provides you with a mixed-agenda format conducive to connecting, learning and sharing.

		6/1/22		TBD		SUSA dinner event for China’s delegate companies to the SUSA summit		Beijing, CN		Multiple		US&FDI		Due East

		6/1/22		TBD		TechCrunch/Mobility		San Jose, CA		Mobility		US&FDI		Kleckner

		6/6/22		6/9/22		Automate Detroit		Detroit, MI		Advanced Manufacturing		US&FDI		Birkmeier/Kleckner/Donaldson				Discover the latest in robotics, machine vision, AI, motion control and related echnologies.  

		6/13/22		6/16/21		BIO Interenation Convention		San Diego, CA		Medical Device		US&FDI		Birkmeier		Breithaupt 

		6/16/22		6/16/22		Chongqing International Auto Forum		Chongqing, CN		Mobility		US&FDI		Due East

		6/20/22		6/23/22		Collison		Toronto, Canada		Information Technology		US&FDI		Donaldson		Krepps		With more than 25,000 attendees set to join us in June 2022 for Collision, you can make meaningful connections and continue the conversations long after the conference ends.

		6/27/22		6/30/22		SelectUSA		Washington, DC		Multiple		US&FDI		Coleman		Krepps, Donaldson, Alex, Vlatko, Brian, Others		Part of Michigan delegation participating at SelectUSA 2022 with multiple Site Selector presense.

		6/27/22		6/30/22		FoamExpo		Novi, MI		Advanced Manufacturing		US&FDI		Donaldson		Multiple		Foam Expo North America is the world's leading exhibition and conference for the manufacturers and buyers of technical foam products and technologies

		7/1/22		TBD		Gasgoo ADAS Forum		Shanghai, CN		Mobility		US&FDI		Due East

		7/1/22		TBD		Shanghai International New Energy Automotive Technology Expo		Shanghai, CN				US&FDI		Due East

		7/6/22		7/9/22		Automotive Manufacturing Technology Show		Shanghai, CN		Advanced Manufacturing, Mobility		US&FDI		Due East

		7/15/22		7/22/22		Farnborough 2022		U.K.		Aerospace		US&FDI		Tomic-Bobas

		7/22/22		8/5/22		FDI Trip Europe		Netherlands, Spain, France		All		US&FDI		Tomic-Bobas

		8/1/22		TBD		Ontario FDI Trip		Ontario, CA		All		US&FDI		Krepps

		8/1/22		TBD		Intelligent Vehicle Domain Controller Summit		Shanghai, CN		Mobility		US&FDI		Due East

		9/1/22		TBD		India HQ visits & FDI trip		India		All		US&FDI		Krepps

		9/1/22		TBD		IAMC Fall Forum (SPONSOR)		Detroit, MI		Site consultants		US&FDI		Proctor

		9/11/22		9/13/22		Midwest US Japan Association Conference		Chicago		Japan Businesses		US&FDI		Coleman		Kaneko, Protocol

		9/12/22		9/16/22		IMTS Chicago		Chicago		Advanced Manufacturing		US&FDI		Tomic-Bobas

		9/12/22		9/17/22		International manufacturing technology Show		Chicago, IL		Advanced Manufacturing		US&FDI		Donaldson				IMTS 2022 will be the 33rd edition of the premier manufacturing technology show in North America. IMTS 2018 hosted the highest number of exhibiting companies ever (2,563) and was the largest in number of registrations (129,415) and in net square feet of exhibit space (1,424,232) at the McCormick Place complex. IMTS is held every even-numbered year in Chicago and attracts buyers and sellers from 117 countries. 

		9/12/22		9/14/22		The Battery Show		Novi, MI		Tech		US&FDI		Kleckner, Donaldson				The Battery Show provides a global platform to showcase the advances in large scale advanced batteries for electric vehicles, grid support and alternative energy enhancement. Highlighting innovation right across the supply chain, The Battery Show will showcase developments in raw materials right through to battery pack systems, demonstrating each crucial element in improving battery performance, safety and cost.

		9/18/22		9/22/21		ITS World Congress		Los Angeles, CA		Mobility		USFDI		Birkmeier		Tennant

		9/20/22		9/25/22		IAA Commercia Vehicles 		Germany		Commerical vehicles		US&FDI		Tomic-Bobas

		9/21/22		9/22/22		NAIAS		Detroit, MI		Auto		US&FDI		Coleman		Multiple

		9/28/22		9/29/21		BIOMEDevice		Boston, MA		Medical Device		USFDI		Birkmeier				BIOMEDevice Boston is the East coast’s must-attend regional event that showcases emerging technologies and trends from cutting-edge engineers, innovative thinkers, and business leaders who impact the progression of the world’s biotechnology.

		10/1/22		TBD		Integr8		Detroit, MI		Advanced Mnfg		US&FDI		Kleckner

		10/1/22		TBD		Reuters Events Automotive & Mobility USA				Auto		US&FDI		Kleckner

		10/25/22		11/15/22		FDI Trip Europe		Austria, Italy, France		All		US&FDI		Tomic-Bobas

		10/25/22		10/27/22		Autonomous Vehicle Technology Expo		Novi, MI		Mobility		US&FDI		Kleckner		Multiple		Test and next-generation enabling technologies specifically for autonomous programs, with adjoining conferenced covering ADAS and AV

		11/1/22		TBD		AIAG Conference Shanghai		Shanghai, CN				US&FDI		Due East

		11/1/22		TBD		CoMotion LA		Los Angeles, MI		Mobility		US&FDI		Kleckner

		11/1/22		TBD		2022 OESA Automotive Supplier Conference		TBD		Auto		US&FDI		Kleckner

		11/1/22		TBD		AutoMobility LA 		Los Angeles, MI		Mobility		US&FDI		Kleckner

		11/2/22		11/3/22		MD&M Minneapolis		Minneapolis, MN		Medical Device		US&FDI		Kleckner		TBD		The region's most comprehensive medical design and manufacturing event

		11/3/22		11/4/22		Dallas Market Blitz		Dallas, TX		Site Consultants		US&FDI		Proctor

		TBD				MEDICA 2022		Germany		All		US&FDI		Tomic-Bobas

		TBD				Women in Economic Development Area Development		Oct-22		Consultants		US&FDI		Proctor 				The program will provide the opportunity to hear from and network with leading site consultants and industry experts who will head an agenda of presentations, panels and roundtables discussions, focused on the trends influencing corporate location and economic development strategy

		TBD		TBD		MichAuto Annual Summit		Michigan		Auto		US&FDI		Kleckner

		TBD				SelectUSA Canada Event		Canada		All		US&FDI		Krepps

		TBD				India Auto Components Expo		India		Mobility		US&FDI		Krepps				TBD - postponed from February 2022

						TBD - Domestic Trip		Atlanta, GA		Multiple		US&FDI		Donaldson				Domestic Trip to meet with customers in the US&FDI pipeline, as well as significant accounts HQ'ed in Georgia.
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INVESTMENT IN MICHIGAN

By matching established and diverse industries with foreign companies
that have similar goals, Michigan is the premier gateway for businesses
from around the world to expand.

Top FIVE
Investing Industries in Michigan

AUTOMOTIVE AUTOMOTIVE COAL, OIL & GAS INDUSTRIAL
COMPONENTS OEM EQUIPMENT

- O &

ELECTRONIC
COMPONENTS

[

$3,400,000,000 $2,500,000,000 $1,100,000,000 $648,000,000 $428,000,000




PARTERS AND PROCESS

* Accounting, Legal, Immigration, ¢ National and Global Travel

Banking, Commercial Real » Meetings with CEOs and
Estate, and other professional business leaders

firms
, , * Meetings with Industry Groups
* Regional, National, Global

Economic Development Partners ° Meetings with Foreign

and National Chambers of Governments
Commerce * Trade Show and event
attendance

* Foreign Governments



TRADITIONAL SALES FUNNEL

e Client Evaluation
* Negotiation

* Soft Contact L - -
e Seminar 2.
. T
* Presentation 3.
* Develop Solution a.
L
ey

* Closing



PRE-INVESTMENT PHASE (SITE SELECTION/CORPS)

| Pre-Investment Phase

Site Selection Process — Corporate Side

MNeeads Location . .

@ Assessment E Filtering ‘Eﬂ Sl VISIts
Business drivers Review of labor force size, Demographics Meeting with EDOs
Project criteria rates, qualifications Accessibility Towuring regions
Project details Real estate availability Wages and benefits Revienw of real estate
Infrastructure requirements Business climate Business costs options
Location preferences Feasibility Availability of incentives Meating with providers,

recruiters, legal
professionals, accountants,
utility providers, etc

Project _—
Implementation Negotiations E
Compliance with project Fmal decision made Hegotiate leasedand deals Review of economic
requirementsfincentives [ncentivies secured Finalize incentives incentives
Site audits Staff engagement {if applicabla) Resl estate optionsicosts

Hiring fimalized Fimal cost comparison
Start locking at recruitrnent
options

www.reseanchFL



PRE-INVESTMENT PHASE (EDO

| Pre-Investment Phase

Site Selection Process — EDO Side

Needs
2= Assessment

Location

Hromiote awarensss of your
region. Ensure companies in
your target

business climate, diverse
sites available and ready to
sectorsflocations are aware usg

of your location

Project

Implementation

Prosnde essy sCcess to data
that companies require at
this stage on demographics,
costs, eocessibility and
mcentives.

personalize. Connect
potential investor with
ather business leaders,
partners, et

Negotiations [p4)

Dieliver on promises made
Prowide ongoing support
and aftercare to ensure
project meets all anticipated
goals

Remain on standby for any
last-minute queries

Ensure smooth communication throughout the process through a single point of contact

Encourage subsequent visit
Ensure that any weak points
are explained, and all
questions answered

Provide customized
proposal inclhude all
potential programs and
incentives.

www.researchFL



Reflecting and Looking Forward




HOW DID WE GET HERE? WHERE ARE WE GOING?

FY2020

Initially supported COVID response

Pivoted to maintain activity level and relevance with
key decision makers

Hosted dozens of virtual summits, webinars, and
events

Engaged in-person where appropriate and staffing
allowed

Hosted in-person and virtual site visits

FY2021

2021 remained a year of transition

Held limited in-person engagements through late
spring but primarily virtual until fall

We have built up a strong pipeline of pending
investments, but ultimate decisions appear to have
some delay due to market uncertainty

*  USFDI Pipeline has grown 35X as it relates to CAPEX
2021/2020 ($2B -> +5708B)

Looking to augment our global market strategy with
transaction-level partnerships in India, Korea, and
potentially other locations

Identifying partners to help open doors in domestic US
across our strategic industries

90+ events in 2021 including domestic and
international engagements

Bi-weekly virtual site visits with local EDO groups
Value-Add Validation Process established
Michiganbusiness.org/fdi established
Michiganjp.org established

Bi-monthly Pure Opportunity established (+2600
recipients)



FY2021 RESULTS

« Overall FDI CAPEX supported: $550M

* New contacts created in SF: 207

* New leads generated: 185

» Current open leads: 299

* Opportunities created: 32

» Current open opportunities: 51 (+26k jobs, ~$71B)
* Newsletter recipients: ~2700

« SF activity: ~2400

* Event engagements: ~80



FY2022+

 Engagements
» 80+ events scheduled
* Increased market presence and
capacity to travel (Omicron variant
impact TBD)
» Partnerships

« Continuing engagement with _
established contractors (China/Taiwan,
Europe, Japan)

» Establishing relationship with lead
eneration support in Canada, potential
or other markets

« Communication
 Increase receivership of newsletter

« Continued marketing of Japan website

 Finalize contractor access to SF
Communities
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Drew Coleman
colemand5@michigan.org




Case Studies




AKASOL NA -

2 GWh Battery Facility
NA HQ and First US Site
224 Jobs

S40M German FDI
¢ $2.24M MBDP
 SET 6 Mill
* PA 198

“PROJECT FRANKLIN”

“The facility in Hazel Park is part of our path to international
success and expansion. We are proud to have been able to
commission the production facility on schedule despite the
difficult conditions brought about by the COVID-19 pandemic.
The consistent expansion of production capacities creates the
ideal basis for further local growth,” according to Carsten
Bovenschen, CFO of AKASOL AG. Bovenschen also noted that
Hazel Park offers ideal production conditions for industrial
firms: “The employees are highly qualified, production costs
are competitive, and we are very close to key sales markets
and key customers.” AKASOL is currently seeing a lot of interest
in the North American market for electrified commercial
vehicles and buses. In order to satisfy existing and future orders
and to meet the commercial law requirements for local added
value, further expansion in the production capacities at the US
location is necessary and makes absolute sense.



AKASOL ENGAGEMENT
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AKASOL NA INTERNAL TIMELINE

USA SITE SELECTION PROCESS
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SALESFORCE USE AND ACTIVITY, FY2021

Total activity tracked in SF (FY2021)
* FY2021 SF improvement objectives

2,387 touches tracked in fouenes in P02t * Expand SF access to Japan and China

Record Count

FY2021 contractor groups (NEAR COMPLETION)
~1,600 touches tracked in * Increase alignment of SF standards

FY2020 * Finalize Value-add validation process
"‘:’i,z%ol%touches tracked in * Evaluate implementation/use of campaigns to

track activities, leads, and opportunities

Touches in FY2020

Record Count




FY2021 LEADS CREATED AND TOTAL IN PIPELINE

(as of 02/21/2022)

Source Type
Leads Created - - OPEI'I Leads
Record Count Business Organization @

Record Count
Business Organization/Association

L Company Initiated @

Domestic Strategy
Event
GBD Summits @

General Public

International Strategy

International Trade

Local Partner Referral

Professional Referral @



OPEN OPPORTUNITY PIPELINE (USFDI)

Total Total Private Investment Am

$71,114,784,647.00

US&FDI Open Opportunities
Record Count Opportunity Industry
Engineering. Design and Development @
Advanced Manufacturing @
Medical Device Technology
Mobility and Automotive Manufacturing @
Regional Impact - Other Manufacturing
Other
Technology @
Other
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Drew Coleman
colemand5@michigan.org
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