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INTRODUCTION

Executive Summary

MEDC Story & DEl Journey

I MEDC DEI Statement |

| Strategic Priorities/Framework

Plan
MEDC Data/Scorecard to Support Priorities

I MEDC Past & Journey

How MEDC Started the Journey

» Historical context of Michigan, MEDC, timeline

» Equitable Economic Development & the Michigan
Constitution

Mission

Vision |
Values
Implementation Partners

Concepts & Definitions

* Foundation/Model-Foundation or model for state-
wide approach (alignment of goals and change).
» Concepts- Specific concepts users need to know for
additional context.
» DEIl, what is it?
» Forms of Racism
» Targeted vs Universal Strategies
» How MEDC refers to groups of people we serve
* Glossary of Terms - Common language for shared
understanding.
Internal MEDC Initiatives

* Links to necessary supporting documents

About the Toolkit

I Background

* Why the toolkit is necessary?
Why focus on DEI?

Who should use the toolkit?

How the toolkit is structured

Goal of the toolkit



DEIl Toolkit Outline

Stage 1: Exploration

MEEE

The first step in DEI exploration is simply starting. It's important to recognize your knowledge, baseline, and biases to identify
where you are in your DEl journey and continue to develop your skills to be applied independently, organizationally, and

communally.

Not all journeys are the same, and they do not always start at the exploration stage. However, the resources outlined in the
toolkit are tools, examples, and best practices to support journeys at each stage that apply to every person, organization, and

community across Michigan.

Foundation of Exploring DEI

Exploring DEl independently and organizationally builds a
foundation for understanding dimensions of DEI, including
personal experiences and backgrounds, biases, inequalities,
discrimination, and other considerations of diversity, equity,
and inclusion. Understanding where we are individually and
organizationally on the DEIl journey helps create a vision and
focus on meaningful goals to accomplish.

Culture Self Assessment

Organizational Culture Assessment (*recommended source
needed)

The Five Stages of DEI Maturity?

Diversity, Equity, and Inclusion?®

Working Together for Racial Justice and Inclusion*

Internal & External Domain Scorecard PDF
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DEI Organizational Commitment

A DEIl commitment or written statement is the organization’s
outward commitment to incorporating DEl internally and
externally. Itis the beginning stage of inclusivity; it is not meant
to be a standalone commitment. A DEl statement and the other
outlined strategies should provide MEDC with a pathway to
acknowledging DEl internally and externally and aligning DEI
goals and strategies.

5 Ways to Take Action on DEI®

A DEl strategy framework for success®

The Five Elements of a Meaningful Statement on Racial
Justice’

Equity Statement®
Sample Equity Strategies®

Investing in our own diversity, equity, and inclusion
journey'
W.K Kellogg Foundation HR Toolkit for Racial Equity"

Organizational Commitment — Inclusive Recovery Toolkit"

Brookings Inclusion and Diversity"

Inclusive Economic Development: Good for Growth and
Good for Communities™

University of Michigan DEI 2.0 Strategic Plan'®



https://www.franklincovey.com/wp-content/uploads/2021/03/FranklinCovey-Unconscious-Bias-Self-Assessment.pdf
https://hbr.org/2022/11/the-five-stages-of-dei-maturity
https://www.michigan.gov/mdcr/divisions/dei
https://ctb.ku.edu/en/table-of-contents/culture/racial-injustice-and-inclusion
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/its-past-time-to-get-strategic-about-dei
https://www.iedconline.org/clientuploads/Resources/Racism%20and%20Economic%20Development/Writing_Tools.pdf
https://www.iedconline.org/clientuploads/Resources/Racism%20and%20Economic%20Development/Writing_Tools.pdf
https://wmsrdc.org/about-wmsrdc/
https://mmt.org/sites/default/files/inline-files/Meyer%20-%20SampleEquityStrategies.pdf
https://www.ncruralcenter.org/engagement/impactstories/investing-in-our-own-diversity-equity-and-inclusion-journey/
https://www.ncruralcenter.org/engagement/impactstories/investing-in-our-own-diversity-equity-and-inclusion-journey/
https://everychildthrives.com/implementing-hr-policies-and-practices-that-center-and-advance-racial-equity-diversity-and-inclusion/?utm_source=rss&utm_medium=rss&utm_campaign=implementing-hr-policies-and-practices-that-center-and-advance-racial-equity-diversity-and-inclusion
https://www.recovery.newgrowth.org/organizations-commitment
https://www.brookings.edu/inclusion-and-diversity/
https://www.jff.org/idea/inclusive-economic-development-good-growth-and-good-communities/
https://www.jff.org/idea/inclusive-economic-development-good-growth-and-good-communities/
https://diversity.umich.edu/dei-strategic-plan/dei-2-0/
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Stage Il: Action and Integration

Organizational Based

CEO Action for Diversity & Inclusion

Those in leadership positions must be committed to expanding
awareness of equitable practices in their roles and among
other staff. Leaders must emphasize an internal culture where
DEl is prioritized. By doing so, these practices could increase
staff acceptance and application of DEl across departments
within any organization.

CEO Action for Diversity & Inclusion'®

A Framework for Holistic Economic Development

Framework'

Equity Framework'®

Equity Policy™

Construction Business and Workforce Equity Policy?®

Incremental AwakeningTM Framework?'

Diverse Talent Retention & Attraction

Talent retention strategies are critical to retaining the
workforce, especially in the post-COVID business climate.
Identifying gaps in talent retention and attraction strategies
could bring awareness of how to make the hiring process more
holistic and intentional.

Global Epicenter of Mobility (GEM)??

Talent Development Playbook??

Your DEl recruitment strategy: What are your action

items??*
Talent Solutions?®

Aligning Talent Attraction, Retention & Promotion?

Equity Metric #3: Access to Employment Opportunity?’

DEI Training & Awareness for
Employees, Board Members, and
Volunteers

Aligning DEl training for employees, board members, or
volunteers provides a consistent knowledge base for those
involved in the organization. DEI training allows the business to
own DElI, intentionally providing safe mechanisms to report DEI
incidents.

Do Your Employees Feel Safe Reporting Abuse and

Discrimination??8

5 Keys To Effective Incident Reporting & Tracking?’

How To Deploy Training Effectively To Improve Diversity

And Inclusion?®

Michigan Department of Civil Rights training?'

Business Diversity & Inclusion (BDI)3?

Additional Resources for Businesses

How People With Disabilities Help The Economy Grow
And Thrive®

Center for Economic Inclusion?®

Racial Equity Tools*

Playbook for the Advancement of Women in the
Economy?¢



https://www.ceoaction.com/
https://businessleadersformichigan.com/wp-content/uploads/2023/05/BizLeaders_Holistic-Economic-Development-Framework_2023-FINAL.pdf
https://businessleadersformichigan.com/wp-content/uploads/2023/05/BizLeaders_Holistic-Economic-Development-Framework_2023-FINAL.pdf
https://prosperportland.us/social-equity/
https://prosperportland.us/wp-content/uploads/2016/07/Equity-Policy.pdf
https://prosperportland.us/wp-content/uploads/2022/01/Construction-Business-and-Workforce-Equity-Policy.pdf
https://www.visionawaken.com/about
https://www.eda.gov/funding/programs/american-rescue-plan/build-back-better/finalists/detroit-regional-partnership-foundation
https://cwdc.colorado.gov/talent-dev-playbook
https://resources.workable.com/stories-and-insights/your-dei-recruitment-strategy-dei-survey-report
https://resources.workable.com/stories-and-insights/your-dei-recruitment-strategy-dei-survey-report
https://www.nolaba.org/talent-workforce-development/
https://www.ramseycounty.us/2022-strategic-plan/aligning-talent-attraction-retention-promotion
https://www.cltfuture2040plan.com/content/equity-metric-3-access-employment-opportunity
https://www.resolver.com/blog/effective-incident-reporting-tracking/
https://www.forbes.com/sites/carmenmorris/2020/09/10/how-to-deploy-training-effectively-to-improve-diversity-and-inclusion/?sh=15fe799d4451
https://www.forbes.com/sites/carmenmorris/2020/09/10/how-to-deploy-training-effectively-to-improve-diversity-and-inclusion/?sh=15fe799d4451
https://www.michigan.gov/mdcr/divisions/education/training
https://oed.mecknc.gov/BDI
https://www.forbes.com/sites/robynshulman/2020/11/30/how-people-with-disabilities-help-the-economy-grow-and-thrive/?sh=a3cf366d49fa
https://www.forbes.com/sites/robynshulman/2020/11/30/how-people-with-disabilities-help-the-economy-grow-and-thrive/?sh=a3cf366d49fa
https://www.centerforeconomicinclusion.org/
https://www.racialequitytools.org/
https://www.americanprogress.org/article/playbook-for-the-advancement-of-women-in-the-economy/
https://www.americanprogress.org/article/playbook-for-the-advancement-of-women-in-the-economy/
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Community-Based

Community Engagement

Organizations need to take the time to learn about the people,
businesses, neighborhoods, partner organizations, and events
that serve their community. Understanding what drives the
targeted community and how the past has shaped reality is
critical for providing essential services.

For the organization’s community outreach to be effective, it
needs to work with community-led organizations that impact
the holistic development of the community. Organizations
should employ tactics unique to the community and utilize
“multicultural brokers” to assist with relationship-building with
underrepresented communities.

Racial Equity Toolkit®’

Equitable Community Planning Toolkit38

Case study: Building an equitable community engagement

practice®’

Advancing Racial & Health Equity & Shared Community
Power#®

DEl in Real Estate Development &
Community Planning

Building DEl strategies in real estate development and
community planning addresses how an organization

creates or improves property ownership equity, incentivizes
development in underserved communities, and assists with
home ownership programs and inclusive redevelopment
strategies. Additionally, this lens provides an opportunity to
identify inefficiencies in access to amenities, goods, & services
(quality childcare, fresh food, internet access, health care,
financial services, and open spaces).

How to Engage your Community in Housing Plans or
Proposals*'

Maximizing Affordable Housing Production Under
Inclusionary Zoning*?

Pre-Development Grants Available to Community-Based
Developers®

Equitable Economic Development**

MEEE

Holistic Neighborhood Development
& Preservation

Holistic neighborhood development and preservation include
both quality of place and people. These both identify assets
of individuals and communities. Focusing on developing
communities of people provides an opportunity to cater to the
needs of the residents of a specific area while also preserving
what matters most to residents and maintaining the culture of
the community.

Strategic Neighborhood Development*®

Freedom Walkway*®

Residents First: Effective, Efficient & Accessible
Operations¥

The Digital Inclusion Startup Manual*®

Atlanta Beltline, Inc.*

Economic Resiliency & Environmental
Justice

Economic resiliency and environmental justice practices
address developing business continuity planning and
identifying mitigation, preparedness, response, and recovery
strategies with local stakeholders and businesses.

Spark>0

OnekEastside Foundation and the Eastside Small Business
Resiliency Fund®’

Wake Forest Business & Industry Partnership®?

Economic Development Recovery and Resiliency Playbook®?

How states can empower local ownership for a just
recovery®



https://www.nolaba.org/locate-expand/strategic-neighborhood-development/
https://www.freedomwalkway.com/
https://www.ramseycounty.us/2022-strategic-plan/residents-first-effective-efficient-accessible-operations
https://www.ramseycounty.us/2022-strategic-plan/residents-first-effective-efficient-accessible-operations
https://startup.digitalinclusion.org/index.html
https://beltline.org/about-us/
https://oneeastside.org/spark/
https://oneeastside.org/eastside-small-business-recovery-fund/
https://oneeastside.org/eastside-small-business-recovery-fund/
https://www.discoverwakeforest.org/covid-19
https://caled.org/econ-dev-news/economic-development-recovery/
https://www.brookings.edu/articles/how-states-can-empower-local-ownership-for-a-just-recovery/
https://www.brookings.edu/articles/how-states-can-empower-local-ownership-for-a-just-recovery/
https://www.michigan.gov/mdcr/-/media/Project/Websites/mdcr/racial-equity/mdcr-racial-equity-toolkit2.pdf?rev=fcdc26e5f2254ec3885c3d302be43b49&hash=30A03256BBE4666212E563C7A931449B
https://www.fourtheconomy.com/toolkit2023
https://www.phila.gov/2022-04-25-case-study-building-an-equitable-community-engagement-practice/
https://www.phila.gov/2022-04-25-case-study-building-an-equitable-community-engagement-practice/
https://www.ramseycounty.us/2022-strategic-plan/advancing-racial-health-equity-shared-community-power
https://www.ramseycounty.us/2022-strategic-plan/advancing-racial-health-equity-shared-community-power
https://housingtoolkit.ca-ilg.org/how-engage-your-community-tiers-public-engagement-framework
https://housingtoolkit.ca-ilg.org/how-engage-your-community-tiers-public-engagement-framework
https://www.planning.org/blog/9265969/maximizing-affordable-housing-production-under-inclusionary-zoning/
https://www.planning.org/blog/9265969/maximizing-affordable-housing-production-under-inclusionary-zoning/
https://anhd.org/issue/equitable-economic-development

DEI Toolkit Outline

Economic Development
Organizations

Equitable Business Marketing &
Attraction

Equitable business marketing and attraction strategies are
commitments that integrate DEl into the overall organizational
marketing strategy. This includes sharing stories that accurately
reflect the people and businesses in the community or
highlighting opportunity zones.

Shop Philly Black- and Brown-Owned Businesses®®

Michigan Opportunity Zones>®

Maryland Opportunity Zone Enhancement Credits®’

Small Business Development &
Entrepreneurship

Small business development and entrepreneurship DEI
address strategies that focus on underserved business
communities. This could include developing targeted
technical assistance programs, networking groups, or creating
collaboration between anchor institutions & small business
assistance providers.

Business Diversity & Inclusion®®

The Black Economic Leadership League of Rock Hill5?

Prospera®®

Re/Cast, Advisors in Ownership Succession®

Tactical Guide: Inclusive Small Business Support$?

Access to Capital and Alternative
Funding for Diverse Business Owners

Access to capital is the number one concern of all small
business owners and start-up businesses in the United States.
Removing barriers for minority-owned firms to access capital
provides an opportunity to develop and grow locally-owned
Michigan businesses.

CIE Spotlight: Boosting Minority-Owned Businesses in
Jackson, MS Through Microlending®?

Neighborhood Business Works (NBW) Program:
Opportunity Zone Microgrant Funding®*

Philadelphia Anchors for Growth and Equity®®

MEEE

Equitable Business Advocacy Services

Many economic development organizations’ main priority is
serving the local business community, ensuring businesses’
views and concerns are represented and voiced. Reevaluating
current business advocacy efforts could help identify which
businesses are being overlooked and how to serve them best.

Targeted outreach to businesses in underserved
communities. (*recommended source needed)

Translated programs & services content. (*recommended
source needed)

Outreach outside of typical office hours and commercial
areas. (*recommended source needed)

Partner with affinity groups or networks of small business
owners the organization can connect with to reach
unserved businesses. (*recommended source needed)

Projects & Programs - Prosper Portland®®

Additional Resources for
Economic Development
Organizations



https://www.visitphilly.com/philadelphia-black-and-brown-owned-businesses/
https://www.michigan.gov/mshda/developers/opportunity-zones
https://commerce.maryland.gov/fund/programs-for-businesses/opportunity-zone-enhancement-credits
https://oed.mecknc.gov/BDI
https://www.bellofrockhill.org/
https://prosperausa.org/
https://mfgren.org/update-re-cast-advisors-in-ownership-succession/
https://www.lisc.org/our-resources/resource/tactical-guide-inclusive-small-business-support/
https://www.nlc.org/article/2023/07/25/cie-spotlight-boosting-minority-owned-businesses-in-jackson-ms-through-microlending/
https://www.nlc.org/article/2023/07/25/cie-spotlight-boosting-minority-owned-businesses-in-jackson-ms-through-microlending/
https://dhcd.maryland.gov/Business/Pages/OZ-Microgrant.aspx
https://dhcd.maryland.gov/Business/Pages/OZ-Microgrant.aspx
https://www.economyleague.org/page
https://www.iedconline.org/clientuploads/Resources/Race_Equity_EconDev/Final_IEDC_Playbook_11.23.22_WEB.pdf
https://www.evansvilleregion.com/programs-initiatives/dei-toolkit/
https://inclusiveeconomy.us/toolkit/
https://www.nolaba.org/
https://nationalequityatlas.org/
https://prosperportland.us/what-we-do/projects/
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Stage lll: Performance and Evaluation

The third step in the DEl journey is applying performance metrics to actions taken to identify where actions are being met or
need improvement. Because DEl is ever-evolving, it is essential to recognize that tools, resources, and best practices also evolve.

Performance & Evaluation
Measures for Michigan Businesses

Businesses and organizations should set and evaluate DEI
performance metrics to continue committing to the DEI
journey. Setting measures guides how well the organization
progresses through the DEIl journey and whether adjustments
must be made. Committing to performance metrics allows the
organization to be transparent to its stakeholders and guides
leadership on overarching organizational goals.

The Business Case for Racial Equity’®

Reqgularly Monitoring, Using DE&I Data Is Key to Closing
Organizational Gaps’®

Meaningful Metrics For Diversity and Inclusion?™

Building the perfect scorecard to achieve DE&I goals’™®

Performance & Evaluation Measures
for Community and Economic
Development Organizations

Although some EDOs aspire to demonstrate DEI principles,
many still need to set DEI performance metrics. By
establishing a baseline for the organization to build upon,

the EDO can measure the impact of DEl internally and
externally. The organization must be conscientious about

DEl goal accomplishments and setbacks and how those are
communicated to its stakeholders. This allows the EDO to be a
communal leader in setting DEIl standards and advocating for
the business community.

The EDO must embed the DEI goals and strategies into
offered programs and services to provide for the underserved
business community. The EDO must establish an evaluation
and monitoring lens for its DEI efforts to evaluate the impact
of the DEI goals and strategies. Additionally, it is essential to
assess the accessibility of programs and services the EDO
offers and where those efforts are lacking for the underserved
business community.

Regional Indicators Dashboard”

Economic Development Performance Measures’’

Indicators for an Inclusive Regional Economy’®

Prosper Portland Equity Framework”®

Advancing Cities®

Regional Blueprint for Inclusive Growth?'

National Equity Atlas Indicators®?



https://www.greatermsp.org/regional-indicators-2021/
https://caled.org/everything-ed/economic-development-metrics/
https://indicators.centerforeconomicinclusion.org/
https://prosperportland.us/wp-content/uploads/2019/08/Equity-Framework-Booklet-web.pdf
https://www.nolaba.org/advancingcities/
https://igblueprint.greaterwashingtonpartnership.com/
https://nationalequityatlas.org/indicators
https://altarum.org/sites/default/files/WKKellogg-MI-Business-Case-for-Racial-Equity-Report_2018.pdf
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/pages/regularly-monitoring-using-dei-data-is-key-to-closing-organizational-gaps-.aspx
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/pages/regularly-monitoring-using-dei-data-is-key-to-closing-organizational-gaps-.aspx
https://cultureplusconsulting.com/2018/10/16/meaning-metrics-for-diversity-and-inclusion/
https://www.kornferry.com/insights/featured-topics/diversity-equity-inclusion/building-the-perfect-scorecard-to-achieve-d-e-and-i-goals
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