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Michigan Strategic Fund
2025 Michigan Translational Research and Commercialization Statewide Program
Application Form for Advanced Computing Innovation Hub Designation


Important Information:

The Michigan Strategic Fund (MSF) will not respond to inquiries via phone, text, email, or in person from applicants or their representatives. During the application evaluation process, applicants and their authorized representatives may not contact the Michigan Economic Development Corporation (MEDC), MSF, MSF staff, or any members of the review committee, except through the designated contact listed below. Any communication outside of this process may result in disqualification. The applicant's sole point of contact for the application process is: 

Contact Info:		MEDC Contracts and Grants
			300 North Washington Square, 3rd Floor
			Lansing, Michigan 48913

Email to:		contractsandgrants@michigan.org
	
Applicants are responsible for assuring the following identifying information appears in the Subject line of your email: “2025 MTRAC Advanced Computing Innovation Hub Application” followed by the institution’s name.


Important Due Dates: 

· January 6, 2025, by 3:00 pm: Questions from potential applicants are due via email to contractsandgrants@michigan.org. Please note: The MSF/MEDC staff will not respond to questions that are not received by the above date and time. Additionally, questions that are phoned, texted, emailed, or sent through regular mail will not be accepted.

· January 20, 2025, by 5:00 pm: Responses to all qualifying questions will be posted on the MSF’s website at .

· January 27, 2025, by 3:00 pm: Electronic versions of your proposal are due to the MSF/MEDC via email to contractsandgrants@michigan.org. No proposals will be accepted via U.S. mail or any other delivery method, except for the above-mentioned established email address.
Application Instructions:

Please complete each section of the form carefully while also reviewing the accompanying narrative instructions on pages 7-9. You may cut and paste this form into your own document, but please include and address all the sections. Your proposal/application must be submitted as a word-processed document, using a black/blue block font of no less than 11 points for the narrative content. The full application package should not exceed a total of 15 pages."



Section I. - Applicant Information:

	Name of Applicant Organization:  Click here to enter text.

	Address:  Click here to enter text.

	City:  Click here to enter text.
	State:  MI
	Zip:  Click here to enter text.

	Contact Name:  Click here to enter text.
	Title:  Click here to enter text.

	Phone:  Click here to enter text.
	Email:  Click here to enter text.

	EIN/Vendor Number:   Click here to enter text.

	Requested Funding:  $Click here to enter text.

	Timeframe for requested funding: Click here to enter text.

	Amount of cash matching funds: $ Click here to enter text.

	Innovation Hub Title:  Click here to enter text.

	Technology Focus Area of the Innovation Hub: Click here to enter text.

	Institutional Partners: Click here to enter text.





Section II. - Describe Your Organization’s Eligibility: Eligibility requirements of Innovation Hubs are found here: Michigan Translational Research and Commercialization Statewide Program Guidelines.
Click here to enter text.



Section III. - Executive Summary:
Click here to enter text.



Section IV. – Research Background and Program Description:
Click here to enter text.



Section V. - Prior Program Experience: If you operated a previous University Technology Program, please provide the following information.

The focus area of the previous program:
Click here to enter text.

Previous program’s economic impact:  
Click here to enter text.

Additionally, please provide the following while explaining the term or time period of the calculations:
A. Number of New Business Startups:
B. Number of New Products/Processes/Services Commercialized:
C. Number of New Patents Applied For and New Patents Issued:
D. Options with Industry:
E. Licenses to Michigan Companies, Licenses to Non-Michigan Companies:
F. New Jobs Created:
G. Amount of Follow-on Funding:
i. SBIR/STTR and Other Federal Funding
ii. Angel Funds Invested
iii. Venture Capital Invested
iv. Bank/Loans
v. Owner Investments
vi. Other Investments

Provide any other relevant factors to the success of your program:
Click here to enter text.



Section VI. - Forecasted Economic Impact: Describe how your program will impact the industry and/or the public.
Click here to enter text.



Section VII. - Targeted Metrics for the Innovation Hub: Forecast these by “per funding round” or “per year.” Should your proposal be accepted, these benchmarks will be used to construct the general content of your contract.

Metric 1: Number of New Business Startups
Benchmark 1: Click here to enter text.	

Metric 2: Number of New Products/Processes/Services Commercialized
Benchmark 2: Click here to enter text.

Metric 3: New Jobs Created
Benchmark 3: Click here to enter text.	

Metric 4: Amount of Follow-On Funding
Benchmark 4: Click here to enter text.	

Metric 5: Other Proposed Measures
Benchmark 5: Click here to enter text.	



Section VIII. - Milestones and Deliverables for the Innovation Hub: List all of your planned program Milestones to be performed and achieved during the requested period of funding.


	
MTRAC Statewide Program Innovation Hub

Milestones* (Year 1, Year 2)               Completed by (date)                 Reporting Period**


	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.


*Milestones are to be operational tasks and could include the following items: Announcement of annual RFP cycle, full written proposals deadline, oversight committee’s (OC) online review of proposals, sub-awardee’s initial oral presentations, principal-investigator finalists invited to present, OC’s selection process meeting (outlining proposed video conference, face-to-face, or hybrid meetings), projects selected announcement date, feedback to subgrantee projects not selected, projects initiated date, next round of project mining, interim reporting deadlines, project final reporting date, and cut-off for submitting proof of matching funds.

**The reporting period should correspond to the Progress Report deadlines of April 15th, Year, and October 15th, Year.





Section IX. – Grantee’s Budget 

Year 1: Please complete the table below.

	Item Description
	6-month Reporting Period
	6-month Reporting Period
	Y1 Totals

	MSF Contribution
	$
	$
	$

	Organization’s Matching Contribution
	$
	$
	$

	Total:
	$
	$
	$

	
	
	
	

	Program Administration (Non-Project Funds)
	 
	 
	 

	CPD Salary and Fringe Benefits
	$
	$
	$

	Support Staff (if needed)
	$
	$
	$

	Other
	$
	$
	$

	 Program Administration Funds Total:
	$
	$
	$

	
	
	
	

	Sub-Grantee Award Pool of Project Funds
	 
	 
	 

	Translational Research Funds
	$
	$
	$

	Risk Assessment Funds
	$
	$
	$

	Special Topics Funds
	$
	$
	$

	Direct Project Funds Total:
	$
	$
	$

	
	
	
	

	Indirect Project Funds (Max. of 15%) Total:
	$
	$
	$

	
	
	
	

	Year 1
Non-Project Funds and Project Funds Total:

	$

	$

	$





Year 2 (Forecasted): Funding will be awarded in 12-month intervals for up to six years as determined by the Michigan Strategic Fund Board. Please complete the table below.

	Item Description
	6-month Reporting Period
	6-month Reporting Period
	Y2 Totals
(Forecasted)

	MSF Contribution
	$
	$
	$

	Organization’s Matching Contribution
	$
	$
	$

	Total:
	$
	$
	$

	
	
	
	

	Program Administration (Non-Project Funds)
	 
	 
	 

	CPD Salary and Fringe Benefits
	$
	$
	$

	Support Staff (if needed)
	$
	$
	$

	Other
	$
	$
	$

	 Program Administration Funds Total:
	$
	$
	$

	
	
	
	

	Sub-Grantee Award Pool of Project Funds
	 
	 
	 

	Translational Research Funds
	$
	$
	$

	Risk Assessment Funds
	$
	$
	$

	Special Topics Funds
	$
	$
	$

	Direct Project Funds Total:
	$
	$
	$

	
	
	
	

	Indirect Project Funds (Max. of 15%) Total:
	$
	$
	$

	
	
	
	

	Year 2
Non-Project Funds and Project Funds Total:

	$

	$

	$





Budget Table Notes: 

1) Commercialization Program Director (CPD) - This individual will be the primary resource within the research organization to enable and lead the translational research process. This includes but is not limited to: leading faculty members to develop and present to the OC, acting as the primary liaison with the Office of Technology Transfer, assisting the principal investigators with organizing and operating the OC meetings, working with and monitoring project researchers, monitoring and assisting with funded projects, acting as a primary conduit for connecting internal and external resources, ensuring successes of the projects, and presenting/speaking while building awareness to also foster collaboration for different Innovation Hubs and programs across the State.

2) Support Staff (if needed) - This individual will report to the CPD and is responsible for tasks such as: Providing operational support to the MTRAC program, establishing key meetings, constructing and maintaining the program’s website, and conducting web-based promotions of the program. 

3) Other – Use this line item for operational needs. You must list or describe what these are.

4) Translational Research Funds – Funding used in support of translational research projects. These amounts are awarded to sub-grantees with associated milestones directly related to the commercialization process and progress toward the project’s commercial success. 

5) Risk Assessment Funds – Funding used to spur translational research projects. This would include, but is not limited to, initial market assessments, consulting services directly related to future commercial-market success of the project, and/or providing access to testing equipment.

6) A maximum of 20% of the Project Funds may be utilized for Risk Assessment Funds. If the Innovation Hub plans to use this line item, the amount must be stated in the budget. 

7) A maximum of 15% of grant funds may be utilized for indirect grant expenses, administrative costs, or overhead costs.

8) The Innovation Hub shall not levy a fee against Translational Research Funds for any purpose. 

9) Grant funds awarded cannot be used for filing, prosecution, or other costs associated with patents, copyrights, or trademarks. 

10) Grant funds awarded cannot be used for tuition, construction, or renovation costs. 















Additional Narrative Instructions for MTRAC Innovation Hub Applications/Proposals




Cover Page:  Include at your discretion. It will not be counted against the 15-page limit.

I. Applicant Information: Your organization’s federal Employer Identification Number (EIN) must be provided. If you are not already registered with the State of Michigan as a vendor, please go to this website for directions on how to register for a Vendor Identification Number.

Requested Funding: Provide your request for the first 12 months of funding. 

Timeframe for Requested Funding: The initial 12-month amount will be approximately multiplied by 5 or 6, or the duration of the Innovation Hub Designation term.

Innovation Hub Title and Technology Area of Focus: The title and technology area of focus should be one of five key areas as supported in the MTRAC Statewide Program Guidelines: Advanced Computing, Life Sciences, Advanced Transportation, Advanced Materials, or Agriculture-Biology.

Institutional Partners: Include the name(s) of any/all colleges/schools within your research university or across the state of Michigan that will contribute to the operations and successful completion of the program.  

II. Executive Summary: Provide an executive overview of your ability to administer and manage an Innovation Hub for the MTRAC program. 

III. Research Background and Program Description: Include a program narrative. This section’s content should contain a summary of the proposed program that is suitable for dissemination to the public. It should be an explanation of your proposed program, and it should include at least the following components: 
· Provide your organization’s technology focus area expertise and why your organization has a proven track record in this industry
· Describe the volume of federal, state, and other research funding in the proposed technology area of focus
· Discuss the applicant’s experience and expertise in technology transfer and translational research
· List your key program personnel and their relevant experience
· Mention organizational policies and processes conducive to commercialization
· Express the plan as to how the process will be implemented 
· Point out integrations or collaborations with other commercialization programs
· Highlight the organization’s commitment at all levels in terms of financial match, in-kind resources, willingness to support an Innovation Hub, and collaborative efforts with other related institutions 

IV. Prior Program Experience: If you have previously hosted an MTRAC Innovation Hub, please describe your success and ability to once again support statewide participation. If you have not, please leave this blank.

V. Forecasted Economic Impact: Express your long-term vision, mission, and goals while also describing your proposed impact and how it might become a key component feeding the industry or sector. 

VI. Eligibility: Items included in the application need to be based upon the eligibility requirements for Innovation Hubs as detailed in the MTRAC Statewide Program Guidelines, also found on the MEDC University Programs webpage under “MTRAC Program Guidelines” at https://www.michiganbusiness.org/services/entrepreneurial-opportunity/university-programs/. If selected, your responses will be incorporated as part of a grant agreement with the MSF.

VII. Targeted Metrics for the Innovation Hub: Describe the distinct, quantifiable, and measurable outcome(s) that support the program’s impact. These outcomes are to be focused, specific, and clear. These targets will be a baseline to assess your annual impact and growth. In most cases, it is understood that the early timelines for success and achievement transpire at later stages of development toward commercialization. Your initial measurable outcome(s) should include:

Metric/Goal: 	The objective you are seeking to achieve (e.g. Number of startups, new jobs, new product/processes/services, licensing agreement, invention disclosures, follow-on funding, other metrics are allowable).

Benchmark:  	The baseline number, dollar amount, etc. that you are measuring (e.g. our “2025 Sales” in this market were $2.5 million, or statements such as “There is no benchmark established, this is for a new training program.”)


VIII. Milestones for the Innovation Hub: Please include a table providing the funding plan for Year One (Y1) related to your program’s milestones. Be specific about what will be conducted and accomplished. Milestones are to be operational in nature. Many samples were provided above.  

Please provide specific dates targeted for the milestones to be achieved. Align these to the semi-annual progress report dates. The semi-annual progress reports will be due April 15 and October 15 each year. As best as it can be accomplished, break down the milestones into these 6-month reporting periods.


IX. Grantee’s Budget: Provide an overview of what your budget will require as related to the categories listed. You may add more line items if needed. Please provide for up to two years, as the second year will be a forecast alerting us to your expectations and potential future needs. Understanding that the MEDC’s Semi-Annual Progress Reports are due April 15 and October 15 each year, as best as you can accomplish, again align the budget items into corresponding six-month reporting periods.


It is imperative to understand that funding will be awarded annually by the MSF Board. The budget for the State begins in October each year.  

Budget Table Notes: 

1) Commercialization Program Director (CPD) - This individual will be the primary resource within the research organization to enable and lead the translational research process. This includes but is not limited to: leading faculty members to develop and present to the OC, acting as the primary liaison with the Office of Technology Transfer, assisting the principal investigators with organizing and operating the OC meetings, working with and monitoring project researchers, monitoring and assisting with funded projects, acting as a primary conduit for connecting internal and external resources, ensuring successes of the projects, and presenting/speaking while building awareness to also foster collaboration for different Innovation Hubs and programs across the State.

2) Support Staff (if needed) - This individual will report to the CPD and is responsible for tasks such as: Providing operational support to the MTRAC program, establishing key meetings, constructing and maintaining the program’s website, and conducting web-based promotions of the program. 

3) Other – Use this line item for operational needs. You must list or describe what these are.

4) Translational Research Funds – Funding used in support of translational research projects. These amounts are awarded to sub-grantees with associated milestones directly related to the commercialization process and progress toward the project’s commercial success. 

5) Risk Assessment Funds – Funding used to spur translational research projects. This would include, but is not limited to, initial market assessments, consulting services directly related to future commercial-market success of the project, and/or providing access to testing equipment.

6) A maximum of 20% of the Project Funds may be utilized for Risk Assessment Funds. If the Innovation Hub plans to use this line item, the amount must be stated in the budget. 

7) A maximum of 15% of grant funds may be utilized for indirect grant expenses, administrative costs, or overhead costs.

8) The Innovation Hub shall not levy a fee against Translational Research Funds for any purpose. 

9) Grant funds awarded cannot be used for filing, prosecution, or other costs associated with patents, copyrights, or trademarks. 

10) Grant funds awarded cannot be used for tuition, construction, or renovation costs. 


[image: ]
Page 2 of 2

image1.jpeg
MICHIGAN ECONOMIC
‘ DEVELOPMENT CORPORATION





image2.jpeg
PURW(lCHlGAN@

300 North Washington Square | Lansing, M1 48913 | 888.522.0103 | michiganbusiness.org | michigan.org




